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How would you rate (1 to 5) the current level of trust between you and your team? How do you currently
demonstrate the behaviours in the four Cs?

Behaviours How would | rate my capacity and How would | rate the team’s capacity
how do | demonstrate this? and how do they demonstrate this?
To manage expectations

To establish boundaries
To delegate appropriately
To keep agreements

To be consistent

To acknowledge people's

abilities and skills

To allow people to make
decisions

To involve others and seek
their input

To help people learn skills
To share information

To tell the truth

To admit mistakes

To give and receive
constructive feedback

To maintain confidentiality

To speak with good
purpose



